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October 30, 2023 

 

Dear Students, Staff, Parents, and Community Members, 

 

According to Fullan (2007), school culture can be defined as the guiding beliefs and values evident in the way a 

school operates. School culture can be used to encompass all the attitudes, expected behaviors, and values that 

impact how the school operates on a daily basis. District Goal #1: Every Student, Every Day – GCSD will 

continue to build a District culture committed to high expectations, clear communication, and building positive 

relationships. The behaviors, beliefs, values, and symbols that are accepted, generally without thinking about them 

and that are passed along by communication and imitation from one to another. WE ARE CHANGING A 

CULTURE OF HOW OUR STUDENTS TREAT ONE ANOTHER AND OUR DESIRE TO IMPROVE 

WITH PURPOSE, DRIVE, AND PASSION! 

 

GCSD Budget Summary Discussions– October 23, 2023 

• Revenue Cap Increase –$10,000 to $11,000 equals $682,000 additional funding for 2023-24 

• 2023-24 Base Revenue Built from 2022-23 Data ($6,820,000) 

• Current Fund Balance (Fund 10) = $1,828,766   

• Current Fund Balance (Fund 80) = $1,979,739 

• 2023 Final Equalized Value for GCSD 432,283,038= 15.2%  

 

2023-24  

DPI Base 
Fund 10  

Referendum 

Debt 
Fund 80 Levy Total Revenue 

Mill Rate 

Projection 

$6,820,000 $2,158,158 $653,638 $700,000 3,511,796 8.12 

 

• Ability to increase the revenue cap has not been allowed for decades-GCSD Levy History: 

 

2011-12 – 8.44 2012-13 – 9.40 2013-14 – 9.86 2014-15 – 10.02 2015-16 – 9.52 

2016-17 – 10.04 2017-18 – 9.81 2018-19 – 9.76 2019-20 – 9.47 2020-21 – 9.49 

2021-22 – 8.01 2022-23 – 6.91 2023-24 – 8.12 

 

• 2023-24 – Certified 3rd Friday Count Used= 691 (3-year average) 

 

GCSD Levy and Tax Q&A 

  

Q: Why did my property taxes go up this year? 

 

A: Each person who owns property is subject to tax by multiple entities.  These entities include, but not limited 

to: County, School District, Township or City, Technical College, and the State of Wisconsin. Since your overall tax 

bill is composed of several entities, all will play a role in the amount of tax you owe. The levy from each of these 

entities, as well as the overall property value an owner has, will determine your overall tax bill. 

 

Q:  Why did the Glenwood City School District’s portion of my property tax bill increase? 

 

A:  On October 23, 2023 the GCSD Board of Education approved the Recommended 2023-24 GCSD Budget. Click 

HERE to view this approved budget. This included taking advantage of the ability to increase the revenue cap limit 

and the opportunity to address immediate facility needs. 

 

 

https://drive.google.com/file/d/1NxoUe6dcYeJkfwTavGUiUA1eo3SacyWv/view?usp=drive_link
https://drive.google.com/file/d/1wTlc54geXlQGN5-57XSZUHq4w9mR7PiZ/view?usp=sharing


 
   

 

Q:  What is the mill rate and how does it affect property taxes? 

 

A:  The mill rate is the amount of tax a property owner will pay per $1,000 of property value. Each school district 

in Wisconsin has the authority to levy up to a specific dollar amount for public schools. This amount is different for 

every district and is set by the State of Wisconsin in what is known as the “Revenue Limit.” The mill rate is 

calculated by taking the Revenue Limit and then dividing this by the Total Equalized Value for all properties within 

the school district. This answer is then multiplied by 1,000, to get a mill rate, or rate of tax per $1,000 of property 

value. 

 

Example:  In 2023, the Glenwood City School District had a total levy in the amount of $3,511,796.  The total 

equalized value for the District was $432,283,038. $3,511,796 ÷ $432,283,038 x 1000 = $8.12. 

 

Q:  How can I calculate to see if my tax bill reflects this $8.12 mill rate? 

 

A:  Remember the $8.12 mill rate is an average rate for all municipalities within the school district. Therefore, 

some individual property owners may have slightly higher or lower rates. However, some simple math should get 

you close. Take the Fair Market Value shown on your property tax and divide it by 1,000. Multiply this answer by 

$8.12, which is the mill rate. This is the expected tax to pay towards the school district’s portion. Subtract the 

School Tax Credit, since this is a credit from the State of Wisconsin. The answer should be close to the amount 

listed under your 2023 Glenwood City School District Tax. 

 

Example:  Property value of $175,000.  $175,000 ÷ 1000 = 175.  Multiple 175 x $8.12 = $1,412.  Subtract school 

tax credit and compare to amount shown for 2023 Glenwood City School District tax. 

 

Q:  Why did the Glenwood City School District levy $700,000 in Fund 80 (Community Education)? 

 

A:  The GCSD Current Fund Balance (Fund 80) = $1,979,739. This coupled with the following facts: 

• Fund 80 fund balance and revenue can only be used for community educational needs 

• We have numerous facility items to address due to lack of maintenance 

• We are seeing a growing need for child care in our community 

• We are not using our existing facility in an efficient manner per Wold Architects and Engineers 

• With basic clean up and facility rearrangements, we are able to fulfil future needs 

• We lack community education space and outreach areas 

• We have a non-compliant and outdated weight room that provides limited use due to current location 

• We are able to use Fund 80 revenue to address immediate roof and hydronic system needs 

 

GCSD Strategic Plan Process 

• This process is a constant work in progress. Many items are being addressed and worked on behind the 

scenes to create a solid foundation. As a TEAM, your time will come to give input, make suggestions, and 

assist in this process. 

 

GCSD Storm Damage (7-19-23) Items Being Addressed Paid 100% by EMC Insurance 

• GCE Gym Re-Roof (Complete) 

• Tree Damage Clean-Up (Complete) 

• Baseball/Softball Fences (Complete) 

• New Elementary Gym Floor/Bleachers (Summer of 2024) 

• Repair GCHS Gym Floor (Summer of 2024) 

• Technology (Scoreboard, Security System, PA) (Complete) 

• GCE Playground Equipment (Spring of 2024) 

• Press Box (Complete) 

• Rooftop Units/Vents (Complete) 

 

 

 



 
   

 

GCSD Community Education Wing 

• Move Elementary Art Room next to MS/HS Art Room 

• Utilize existing wrestling room, art room, hallways, storage rooms to create an CE Wing 

• Fund 80 fund balance and revenue can only be used for community educational needs 

• We have numerous facility items to address due to lack of maintenance over the last decade 

• We are seeing a growing need for child care in our community 

• We are not using our existing facility in an efficient manner per Wold Architects and Engineers 

• With basic clean up and facility rearrangements, we are able to fulfil future needs 

• We lack community education space and outreach areas 

• We have a non-compliant and outdated weight room that provides limited use due to current location 

• We are able to use Fund 80 revenue to address immediate roof and hydronic system needs 

 

GCSD Immediate and Long-Term Facility Needs 

• Multiple Roof Leaks/Full Roof Repairs 

• Boiler Repair 

• Rooftop Units 

• Elementary Windows 

• Grass/Stadium/Seed Playable Surfaces 

• All Parking Lots 

• GCHS Bleachers/Winches/Safety Straps 

• Hydro/Boiler Pipe System 

• Hydronic System Maintenance 

• Storm Drain Repairs Needed  

 

GCSD Building and Grounds 

• Facility maintenance has been a common theme. The GCSD Board of Education held a Work Session 

specifically dedicated to our facility and future needs. The Board toured the entire building lasting over four 

hours to gain a better understanding of the building and all its current needs.  

o Click HERE to view the latest GCSD BOE Facility Summary (July 1, 2023 to October 23, 2023) 

• Wold Architects and Engineers Facility Assessment and Long-Range Planning 

o We are working with Wold Architects and Engineers on a facility assessment and long-range 

planning process utilizing objective data-collection. This includes student capacity analysis, safety 

and security analysis, and current use of facility by community and other organizations. As part of 

the educational adequacy process, we will identify where the facility is not supporting the 

programmatic requirements for our educational focus and develop priorities approaching the 

improvements.  

▪ Part 1 – October 12-13, 2023 (Wold Tour) 

▪ Part 2 – November 1, 2023 (Meeting with GCSD Administration and Staff) 

▪ Part 3 – November, 2023 (GCSD Staff Input) 

▪ Part 4 – Board of Education Presentation – December 2023 

▪ Part 5 – GCSD Student, Parent, Community Input 

 

New GCSD Board of Education Calendar 

• November 27, 2023 December 18, 2023 January 22, 2024    February 26, 2024 

• March 25, 2024 April 22, 2024  May 20, 2024        June 24, 2024 

 

Life is about maximizing the good and managing the not so good. As a TEAM and COMMUNITY, we will work 

together and do what is best for our students!  

 

Respectfully,  

 

Patrick B. Olson 

District Administration

 

https://drive.google.com/file/d/1udmrpwiJnHAzdvOWomdql4RAyVoRCmul/view?usp=sharing
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